
 
 
 
 
       June 14, 2006 
 
 

M E M O R A N D U M 
 

 
TO: IRS Chapter Presidents 
 
RE: Virtual Office Pilot Briefing – Service-wide 
 

SUMMARY:  NTEU was officially briefed on the Service’s Virtual Office Pilot 
initiative, which is intended to help determine whether future utilization of this 
work design will meet the Service’s needs.  Ultimately, the IRS’ hope is that it will 
assist in recruiting and retaining the best and brightest, reducing infrastructure and 
costs and better meet the needs of employees.  Instead of employees going to the 
work, the work would go to the employee.  Geographic location would ultimately be 
irrelevant to how the work is accomplished. 

 
 
 NTEU was briefed recently regarding the Services’ April Quarterly initiative, Virtual 
Office Pilot.  At the outset, I made it clear that it was my understanding this was not intended to 
simply be expanded flexiplace, a point I continued to make throughout the lengthy briefing.  It is 
important to keep this fact in mind because flexiplace is available at the employee’s “choice,” 
whereas, use of the Virtual Office in the future would likely be mandatory.  As it relates to the 
upcoming “pilots,” however, all participation in these pilots is purely voluntary. 
 
 The IRS is currently proposing pilots in SB/SE, AWSS, TEGE and next year in a W&I 
Call Site.  The first three are scheduled to occur over a six month period beginning in July 2006 
with AWSS/REFM, AWSS/ESS-TS and SBSE/Research.  More specifically, they will be 
soliciting volunteers in AWSS/REFM for 60 people in 35 POD’s, in ESS, 30 employee 
volunteers in 20 PODS and SB/SE Research, 30 technical staff located at various PODs.  The 
other areas are to be determined, and will begin near the end of ’06 or the beginning of ’07. 
 
 They have suggested a master agreement on these pilots which would then be 
supplemented by individual and specific agreements for each of the business units involved.  A 
separate briefing would accompany each.  I will provide you with information as each briefing 
occurs. 
 

They will be providing us with a number of items including a list of names of bargaining 
unit employees in each of the areas to be affected.  Other highlights of our discussion include: 
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 There will be no space reductions during the pilots. 
 

 Criteria for volunteers will include access to the internet. 
 

 A volunteer will be permitted to withdraw from the pilot with two weeks notice. 
 

 Performance evaluations and CJE’s will not change for volunteers. 
 

 Volunteers will receive either a desktop or laptop computer and, if needed for 
their job, cell phones, file cabinets, printers and a fax, if it is determined essential. 

 
 Finally, NTEU discussed at length the obviously huge impediment we perceive exists on 
the part of management to accept any arrangement where they cannot actually “see” employees 
as they perform their work.  In recognition of that fact, we were assured that fully two-thirds of 
the training complement to this initiative will be focused on managers.  Training for employees 
will be provided through ELMS. 
 
 I will keep you informed as we progress.  We will be closely monitoring this, each step of 
the way.  I will be appointing bargaining teams to negotiate an MOU for the pilots.  Questions 
can be directed to Katherine Tijerina, National Negotiator on this issue at 
katherine.tijerina@nteu.org 
 
 
 
 
       Colleen M. Kelley 
       National President 
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